PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Rotario de México, A C

Ciudad de México, July 8, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator H2H

Herewith we request and express the intention to be considered in
Project 100 x 100.

1) APPLICANT INFORMATION:

Club Rotario VALLE DE SAN JAVIER
Nombre CLUB ROTARIO VALLE DE SAN JAVIER
Domicilio BLVD. VALLE DE SAN JAVIER 219, VALLE DE SAN JAVIER, CP

42086, PACHUCA DE SOTO, HIDALGO, MEXICO

Distrito y DISTRITO 4170
Numero de Club NUMERO DE CLUB 84411

2) NAME OF THE PROJECT
"Physical therapy for people in vulnerable conditions"

3) OBJECTIVES OF THE PROJECT

Acquire specialized medical equipment to assist people in conditions of poverty or in a
situation of vulnerability that present a disability, in order to have adequate rehabilitation, a
better quality of life and facilitate their social inclusion.

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN

Short Term (1-6 months): Acquire rehabilitation equipment consisting of: Two tubs for
hydrotherapy, full body. A tub for hydrotherapy, for upper or lower limbs Mid Term (6-12
months) Celebrate collaboration agreement and start the operation of the equipment through
the Basic Rehabilitation Unit of Actopan Hidalgo, establish as a requirement that the medical
equipment be used exclusively by trained personnel. Long Term (12-60 months) Verify through
annual reports, the operation and maintenance of the equipment as well as the evidence of the
beneficiary population. Establish a program to support vulnerable groups through pantry
delivery.
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5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)

The project involves, on the one hand, the equipment and on the other hand the human
resources trained for its use; on the part of the Rotary Club, the procedures for the acquisition
of the equipment will be carried out and on the other hand, the corresponding to the expenses
of electricity, maintenance, as well as the payment of the personnel and their corresponding
training will be granted by the Basic Rehabilitation Unit, this commitment It will be established
in a Collaboration Agreement.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES.

In the Basic Unit of Rehabilitation people who are economically vulnerable and who could not
cover the cost of a private treatment are cared for, many of them also cannot pay for a vehicle
that transports them so they are also offered a free shuttle service on days Saturdays The
direct beneficiaries are 2,000 people, and the indirect beneficiaries considering their families
8,000 people. As a reference, during the period September 2018 — August 2019, more than
10,000 people were attended with a total of 12,517 treatments installed in different areas as
shown in the attached table:

Area de Rehabilitacién Tratamientos
Fisioterapia 7975
Terapia Ocupacional 2079
Estimulacion Temprana 358
Terapia de Lenguaje 2105
Total 12,517
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7) LOCATION OF THE PROJECT
Calle Alamo S/N

(entre Ciprés, Jacaranda y Nogal),

Col. Dos Cerritos, Municipio de Actopan,
Estado de Hidalgo, México C.P. 42500.
Teléfono 01 772 728 9646

8) AREA OF FOCUS
Disease prevention and treatment

8) PROJECT BUDGET

The budget of the projects is_$190,000_pesos, with the following proposed funding:

SOURCE AMOUNT IN
PESOS
Mexico commitment from applicant
20,000
Proposed support from other Mexico sources
FURMEX
Other (please specify )
170,000

Proposed US Heart 2 Heart support

TOTAL | 190,000

Note: The mimimum commitments from applicants are as follows:
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Project Size (pesos)  Minimum Commitment (pesos)

Rotary clubs 10,000 - 100,000 20% of total project budget
Rotary clubs 100,000 - 200,000 20,000
Rotaract and Interact clubs 10,000 - 200,000 10% of total project budget

1) The project detailed expenditures are as follows:

| DESCRIPTION | PRICE & QUANTITY | TOTAL |

DOS Tinas para hidroterapia, de cuerpo completo $130,000 $190,000
-Dimensiones: 152 x 61 x 46.

-Valvula de dreenaje.

-El desague de la tina es por gravedad controlada.
-Flecha barra estabilizadora.

-Control de flujo del agua a través de varilla y manija.

Hydrotherapy tub, for upper or lower limbs -Measures: 66 $60,000
cm long x 55 cm high and 42 cm wide. -Thermal security
system and power failure. -You can empty the tub through
the flexible hose. -With leak-proof arc welding. - Stabilizer
bar arrow.

FIRMAS
APPLICANT NAME _ CLUB ROTARIO VALLE DE SAN JAVIER

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone
JORGE PINEDA SULFUN

SALUD@COPARMEXHIDALGO.ORG.MX

7717486161

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE

SANDRA VILLALBA PEREZ

sandy.villalba.perez@gmail.com

7752020883

PROJECT LEADERS DURING PROJECT DURATION - NAMES AND SIGNATURES
Lider 1

Nombre: Leonardo Tapia Camargo

E mail: educacion.asesores@gmail.com

Teléfono: 7775132560

Lider 2

Nombre: Sandra Villalba Pérez

E mail: sandy.villalba.perez@gmail.com
Teléfono: 7752020883



